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EXECUTIVE SUMMARY 

eHealth Africa (eHA) is a non-profit organisation dedicated to transforming 

healthcare systems across Africa through cutting-edge, data-driven solutions. 

Founded in 2009, eHA has been at the forefront of designing and 

implementing interventions tailored to meet the unique healthcare needs of 

African communities. The organisation focuses on four key areas: data-driven 

solutions, pandemic preparedness, strategic partnerships, and capacity 

building. By leveraging technology, eHA enhances healthcare delivery, 

optimises resource allocation, and supports emergency response efforts across 

the continent. 

eHealth Africa's innovative approach includes solutions such as the 

LoMIS (Logistics Management Information System), which improves 



vaccine distribution; PlanFeld, a logistics planning tool for public health 

interventions; BISKIT, which streamlines blood supply chains; and Gather, a 

secure real-time data collection tool. These technologies empower healthcare 

providers to make informed decisions, ensuring timely and efficient service 

delivery. 

Operating primarily through donor-funded initiatives and strategic 

collaborations, eHealth Africa works closely with governments, NGOs, and 

private sector partners to bridge critical healthcare gaps. With a strong 

presence in Nigeria, Ghana, Sierra Leone, Tanzania, and Chad, eHA's impact 

is evident in improved immunisation rates, enhanced disease surveillance, 

and better healthcare accessibility in underserved areas. 



Despite facing challenges such as security risks, infrastructure limitations, and 

financial constraints, eHA remains committed to overcoming these obstacles 

through continuous innovation and strategic partnerships. The organisation 

presents lucrative opportunities for investors and entrepreneurs, particularly 

in the rapidly growing telemedicine sector. Collaborations can drive the 

expansion of digital health platforms, development of bespoke healthcare 

applications, and capacity-building initiatives for healthcare workers. 



This article explores how eHealth Africa operates, the costs associated with 

its services, and the challenges it encounters while providing valuable 

insights into how stakeholders can leverage its initiatives for mutual benefit 

and sustainable healthcare improvements. 



WHAT DOES EHEALTH AFRICA DO? 

eHealth Africa's work spans various areas of public health, including: 

● DATA-DRIVEN SOLUTIONS: Developing and implementing 

technology-based systems to improve healthcare delivery and 

decision-making. These include platforms such as the Data Portal, 

which centralises geospatial and health-related data, and tools like 

LoMIS (Logistics Management Information System) to improve vaccine 

delivery. For example: 

○ LoMIS (Logistics Management Information System): This 

solution enables healthcare workers to submit real-time reports 

on vaccine stock levels and distribution, ensuring timely 

replenishment and reducing vaccine stockouts. In Nigeria, LoMIS 

has been instrumental in delivering over 5.8 million vaccines to 

primary healthcare facilities. 

○ Electronic Medical ID (EMID) System: eHealth Africa 

developed a system to track patient health records digitally, 

improving continuity of care and reducing the risk of lost or 

duplicate records. 



○ Geospatial Tracking System (GTS): This system provides 

real-time tracking and mapping of immunisation campaigns, 

ensuring healthcare workers reach remote and underserved areas. 

○ Gather: An open-source data collection tool used to collect, 

manage, and analyse health data, supporting decision-making for 

public health interventions such as disease surveillance and 

response efforts. 

● PANDEMIC PREPAREDNESS: eHealth Africa undertakes initiatives such as the 

Ghana Construction Supply Hub to support laboratory operations across West 

Africa, enabling better response to outbreaks like Ebola and polio. Some notable 

initiatives include: 

○ Ebola Response Efforts: eHealth Africa played a critical role in 

supporting Ebola response efforts in West Africa by providing 

real-time data tracking, logistics management, and health worker 

coordination to contain the outbreak. 



○ COVID-19 Surveillance Systems: The organisation deployed 

digital platforms to monitor COVID-19 cases, track testing, and 

support vaccination campaigns across multiple African 

countries. 

○ Emergency Operations Centres (EOCs): Establishing EOCs 

in various countries to facilitate rapid response and 

coordination during health emergencies, enhancing the 

efficiency of outbreak containment efforts. 

● STRATEGIC PARTNERSHIPS: Collaborating with organisations such 

as the Gates Foundation to expand their impact and sustainability. 

Some key partnerships include: 

○ Bill & Melinda Gates Foundation: Supporting the 

implementation of vaccination tracking systems and health 

infrastructure projects across Africa. 

○ World Health Organisation (WHO): Collaborating on disease 

surveillance projects to improve early detection and response to 

public health emergencies. 



○ UNICEF: Partnering to strengthen maternal and child health 

services through digital health interventions and improved 

logistics management. 

○ Government collaborations: Working with ministries of 

health across various African countries to integrate eHealth 

solutions into national healthcare strategies. 

● CAPACITY BUILDING: Supporting and enhancing existing health 

infrastructure, particularly in Northern Nigeria, by providing training 

and technical support to healthcare workers. Some key initiatives 

include: 

○ Training healthcare workers: Providing extensive training 

programmes for frontline health workers to improve their digital 

health capabilities and enhance service delivery. 

○ Infrastructure development: Establishing and upgrading 

healthcare facilities with modern digital health tools, such as 

electronic medical record systems and logistics management 

platforms. 



With a strong presence on social media platforms, eHealth Africa actively 

shares updates on its projects, demonstrating its commitment to transparency 

and community engagement. 

○ Community engagement: Conducting outreach 

programmes to educate communities on the benefits of 

digital health solutions and improve health-seeking 

behaviours. 

○ Partnerships with local institutions: Collaborating with local 

universities and technical schools to build a pipeline of skilled 

health IT professionals. 



HOW EHEALTH AFRICA OPERATES? 

eHealth Africa implements several data-driven solutions to strengthen 

health systems and improve healthcare delivery. Some of their key solutions 

include: 

● Data Portal: A centralised tool that collects and catalogs geospatial and 

health-related data, driving informed decision-making. It has been 

deployed in Nigeria and Sierra Leone to assist policymakers and 

healthcare workers in tracking disease outbreaks and resource 

distribution. 

● LoMIS (Logistics Management Information System): A mobile 

application that allows healthcare workers to submit reports instantly, 

improving vaccine availability and eliminating stockouts. 



By integrating these solutions, eHealth Africa enhances 

decision-making, resource allocation, and emergency response in 

African health systems. 

LoMIS has been successfully implemented in Nigeria and 

Cameroon, ensuring timely vaccine distribution. 

● PlanFeld: A mobile and web-based application to help plan field 

logistics for public health interventions. This system is actively used 

in Ghana and Liberia to coordinate mass vaccination campaigns and 

field deployments. 

● BISKIT: A comprehensive digital platform that optimises the entire 

blood supply chain, ensuring timely and efficient blood transfusions. 

BISKIT has improved blood bank management in Kenya and Uganda by 

tracking donor contributions and blood stock levels in real-time. 

● Gather: An open-source data collection tool that provides real-time, 

spatially-enabled data collection capabilities. Gather has been instrumental in 

humanitarian health interventions in Sudan and the Democratic Republic of 

Congo, helping aid workers collect critical health data in remote and 

conflict-affected areas. 



COST OF USING EHEALTH AFRICA SERVICES 

eHealth Africa primarily operates as a non-profit organisation, offering many 

of its services through donor-funded initiatives and strategic partnerships. 

The cost of using specific services varies depending on factors such as project 

scale, infrastructure requirements, and local government involvement. Many 

initiatives, particularly in underserved areas, are offered at minimal or no cost 

to healthcare facilities to ensure broad accessibility. 

HOW DATA-DRIVEN SOLUTIONS WORK? 

eHealth Africa's data-driven solutions leverage cutting-edge technologies to 

collect, analyse, and utilise health data effectively. These solutions work 

through several key processes: 

1. DATA COLLECTION: 

○ Utilising mobile applications and digital tools to collect data 

from healthcare facilities and field workers in real time. 

○ Using geospatial tracking to map health resources and 

coverage areas. 



2. DATA INTEGRATION: 

○ Combining multiple data sources such as electronic medical records, 

logistics reports, and population health indicators. 

○ Ensuring interoperability with existing health information systems 

for seamless data sharing across departments and organisations. 

3. DATA ANALYSIS: 

○ Employing analytics tools to identify patterns, trends, and gaps 

in healthcare service delivery. 

○ Leveraging machine learning algorithms to predict potential 

disease outbreaks and resource needs. 

○ Providing visualisation dashboards that help healthcare 

decision-makers understand key metrics at a glance. 

4. DATA UTILISATION: 

○ Supporting decision-making by providing actionable insights for 

policymakers, health workers, and administrators. 

○ Enabling offline data collection capabilities to ensure uninterrupted 

data input in areas with limited connectivity. 



5. SECURITY AND COMPLIANCE: 

○ Ensuring data privacy and security through encryption and compliance 

with international health data standards. 

○ Training healthcare workers on data protection best practices to 

maintain confidentiality and integrity of health records. 

These processes enable eHealth Africa to enhance field operations, 

strengthen emergency response capabilities, and support healthcare 

providers with accurate data. 

○ Enhancing the planning and execution of public health 

interventions such as vaccination campaigns and disease 

surveillance. 

○ Monitoring and evaluating healthcare programme effectiveness, 

allowing for timely improvements and strategic adjustments. 



eHEALTH AFRICA'S PRESENCE IN AFRICAN COUNTRIES 

eHealth Africa has established operations in several African countries, with 

notable projects in Nigeria, Ghana, Sierra Leone, Tanzania, and Chad. Some 

key implementations include: 

● Nigeria: Implementation of the LoMIS system, delivering over 5.8 

million vaccines to 351 healthcare facilities. 

● Sierra Leone: Mobile Electronic Integrated Disease Surveillance and 

Response (eIDSR) system, improving outbreak monitoring. 

● Tanzania: Deployment of SMS-based solutions to streamline HIV and 

TB diagnostics. 

CHALLENGES FACED BY EHEALTH AFRICA 

eHealth Africa encounters numerous challenges in its mission, including: 

● SECURITY CONCERNS: Operating in conflict-affected regions such as 

Northern Nigeria and the Democratic Republic of Congo poses 

significant risks. 



● INFRASTRUCTURE LIMITATIONS: Inconsistent electricity supply, poor 

internet connectivity, and limited healthcare facilities hinder 

implementation. 

● FINANCIAL CONSTRAINTS: Sustainable funding remains a 

critical challenge for scaling operations. 

● POLICY AND GOVERNANCE ISSUES: Poor coordination among 

government agencies can delay project execution. 

● RESISTANCE TO TECHNOLOGY ADOPTION: Some healthcare workers 

are hesitant to transition from traditional methods to digital solutions. 



HOW INVESTORS AND ENTREPRENEURS CAN LEVERAGE 

EHEALTH AFRICA IN TELEMEDICINE? 

Investors and entrepreneurs can explore opportunities in telemedicine by 

collaborating with eHealth Africa to expand access to healthcare through 

digital platforms. Potential avenues include: 

● Expanding Digital Health Platforms: Partnering with eHealth Africa to 

scale existing telemedicine solutions such as Gather and LoMIS. 

● Developing Custom Solutions: Working on bespoke applications 

tailored to address specific healthcare challenges in remote areas. 

● Capacity Building Initiatives: Supporting training programmes for 

healthcare workers to enhance digital literacy and adoption. 



CASE STUDIES 

eHealth Africa has successfully implemented various projects across multiple 

African countries. Some notable case studies include: 

● NIGERIA'S ROUTINE IMMUNISATION SYSTEM: Utilising LoMIS to 

track vaccine deliveries and reduce wastage, ensuring consistent 

immunisation coverage. The system has improved vaccine distribution 

efficiency by 30%, reduced stockouts, and enabled real-time tracking of 

immunisation rates. 

● SIERRA LEONE'S DISEASE SURVEILLANCE SYSTEM: Using the 

eIDSR application to monitor and respond to disease outbreaks in 

remote areas, significantly reducing response times. The system has 

helped detect over 1,000 potential outbreaks early, allowing for timely 

interventions. 

● TANZANIA'S HEALTH TELEMATICS INFRASTRUCTURE: Enabling 

patients to receive TB and HIV test results via SMS, 



reducing the need for long-distance travel and improving treatment 

adherence. Data shows a 40% increase in treatment follow-up rates and 

a 25% reduction in missed appointments. 

● GHANA'S EMERGENCY RESPONSE COORDINATION: 

Implementing emergency response hubs to improve coordination and 

response times during public health emergencies. These hubs have 

reduced emergency response times by 50% and improved resource 

allocation during crises. 



CONCLUSION 

eHealth Africa is at the forefront of transforming healthcare in Africa through 

its innovative, data-driven solutions. Despite the challenges, the 

organisation's strategic approach and collaborative efforts continue to 

enhance healthcare delivery and outcomes across the continent. 

Entrepreneurs and investors have significant opportunities to partner with 

eHealth Africa, leveraging its robust infrastructure and expertise to expand 

telemedicine services and bridge healthcare gaps in underserved regions. 


